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Part2of a-
Series on
Proposal Writing
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A GQuide to Grants:
Where and How?

A wealth of grants is available for the asking,

look.

s we saw in Part | of this series,
proposal writing is a complex
process, involving skill- training

snd information guthering. One impor-
tant step in this is collecting infornmtion
on grant availabiity. Actually, the surleu
of such matcrtal is so great that hinding
grant information should never be u
problem, The problem will be what o
discard.

FEDERAL INFORMATION
SOURCES

Subscribing to mchd:raIRegulcr(FR)
(published d.uly except weekends and
holidays) will give you cvcrthlng going,
on owith the feds: [tis available from the
bupcnnundcnl ol Documr:nls Govern-
mient Printing Ollice, W.uhmgton D.C.
20402. This publication will give you

news of direct grants, It will also provide -

clues o What your state will be domg
suoun, since most of these appropriations
are Block grunts 1o suile entities. {

The problem with FIUis that it ofien
refers w earlier publicatons (which you
may not have), and itcan be {rustrating o
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discover that the reuulations you nced
were published in 1975, FIt gives you a
varicty of contact informauon, and you
will be [oreed to make those alls to get
1975 page of regs. Noris anything cver
accomnplished with one phone cill. This
administration claims to be waging a pa-
per reduction campaign, but it doesn’t
cure beans about toll @ll reduction.

The Cutalog of Federal Domestic Assit-
ance (CIFDA) s a semi-permanent volume

if you know where (o
By Arnold Falleder

type of grant- secking enuty has its own
FMC. Thercis one for municipalities, an-
other for universities, another for states,
another for nonprofis, clie. These are
available at no charge. '

A sure-lire information resource 1s
the prolessional society or trude associa-
tion muagazine or ncwsictter. Mosl na-
tional socistics and associations have
Washington offices and use these oullets
for lobbying. Their mugaznes contiin

This administration claims to be waging a
paper reduction campaign, but it doesn’t
care beans about toll call reduction.

issucd by the Office of Management and
Budyget (OMB) of the Executive Ollice of
the President (Roomn 3002, New Execu-
tive Ollice Building, Washingion, D.C.
20303). The CFDA lisus slighdy more
than 1,000 proyrams which make up the
domestic assistance system. T hey include
social sccurity, veterans hospitals, census
taking, and the Corps of Enginecers. Each
program is idenulied by a aumber, called
an OMDB number (once relerred to as a
CFDA number). This valume is priced at
$33 for matenial for one yeur and refills
[or the following year,

Also issued by the OMB arc Federal
Mandgement Circulirs, or I "MCs. which
are tie basic rcgﬂ.zl.xuons on how money
front” grant awards may be used. Each

Washington up-date pages, which usu-
ally huve the most authoruative details on
new government progrums of interest to
their inembers. ) .

Part of your research should be to
idenuly the professional mugazine which:
maot closely reflects your concerns. Per-
hups you will alrcady be o subseriber to
such a publication und familiar with these
pages. The advantye of such an infor-
mational source is not just that it reflects
your specialized interest but also thatitis
likely to be well produced and readable
with comfortubly lurge type and balanced
pages (in contrastto govermmcent periodi-
cals, which tend o have tiny type and
cranmed pages, making reading a paia-
ful chiore).



tions have been cut back. This means thar -
traditional regional office technical assist.
ance no longer exists, and you will have o

eral agency staff. All grantor regional
offices have sustained massive reduc-
tions-in-force, and grant outreach func-

It should be noted that, while the ad-
ministration has cut some “soft” pro-
grams. the major cuts have been in fecl-

Yederal grants o local govern-
ments have been with us al-
most since the country's

founding. In recent vears, the level
- of spending has become so great that

tt significantly influences all our
lives. The (ollowing definitions pro-

vide a.foundation on-which to build
an understanding of the federal
grants system.

Typesof Grants
Bréadly speaking, there are two
main types of grants: categorical
grants and block grants.

Categorical Grants.

~ This type of grant is the chief
form of fnancial aid. Between 1962
and the present, these grant pro-
grams have jumped from 160 to
over 500. Categorical grants are for
one specific purpose—for instance,
highway planning and construction,
Head Suaart.or park development. In
terms of distribution, there are two
types of categoricals:

Project Categoricals. These are
used for supporting demonstration
programs, research, and economic

. development, and they are discre-
tionary on the part of the grant-
administering agency. ‘

Formula Based Categoricals. -

These are used for general stimula-
tion, equalization and redistribution,
and for broad national goals. Most
are [ederal-staté intergovernmental
transfers (money passed from the
. federal government to individuals,
as with Social Security payments, un-
employment payments, etc.)

Block Grants.

Block grants, sometimes called

‘special revenue sharing, pull to-
gether 2 number of categoricals
which fall within a2 broad functional
area. The reason for their creation is
to give recipient governments broad
program discretion. keep reporting
to a minimum, and give fiscal cer-
tainty to grantees. Although in the-’
ory block grants should ‘contain all
related programs, in practice many
related categoricils exist outside the
block grants, thereby narrowing the
functional focus. Eligibility criteria

Understanding the Federal
Grants System

for block grants favor genecral-
purpose governments. Some of the

_more prominent block grant pro-

grams, and terms used in discussing
them, are listed below. ~
Matching Grants. Grantacts may

* provide for 100 percent federal

funding or require the state to put
up money in orderto receive money.
This is, called “matching.” A high
match means a large federal share.
Transfer Payments. Itisthrough
these payments that funds are deliv-

" ered to the grantee. This transfer

‘demands dual responsibilities of the
Department of Treasury and the
OMB in addition to the awarding or

grantor agency.
Multiplier Effect. These pro-

- grams are meant to provide eco-

nomic stimulation generated by ex-
penditures. Direct federal expendi-
tures (such as purchase of supplies)
have a greater multiplier effect than
do transfer payments. o

. Countercyclical Funds.These
funds are spent in areas of greatest
need, as provided by specific law
(Emergency Employment Act of
1977). '

Hold (Save) Harmless. Thisterm
refers to a provision which guaran-
tees that, for a certain period, a gov-
ernment will not receive less money

. under a new program than it did un-

der an old one. Itis usually foundin .
block’ grants which replace’ several
programs. ‘ ;
-Institutionalize. This term refers
to experimental programs, federally
funded in whole or part, which are
later taken over fully by a local gov-

" erriment or agency. .

Status of Expenditure. When ex-
amining funding, it's important to
know whatsaageit'sat: . -

Appropriation. Congress votes the

funds.

- Obligation. Congress, and then .fi:d-'

eral deparuments, ear-
mark . appropriated
" funds. This is tanta-
' _mount 1o expenditure.

" Expenditure; The actual project ex- .

pense. May be on any
level of government,
but the money comes
- from the federal Trea-
sury. . 7

Policy Circulars

Before you apply for a federal
grant, you will need to check the ap-
propriate policy dircular. It will de-
scribe required procedures to obtain
and administer the grant. Some of
the most important circulars include
the [ollowing: _

A-95 (OMB—Office.of Manage-
mentand Budger)
A-110 (OMB—Office of Manage-

mentand Budget) =~ .

A-111 (OMB—Office of Manage-

. ment and Budger) .

FMC 74-4 (Federal Management
Circular)

FMC 74-7 (Feﬂer_al Management -

" Circular)

EIS (Environmental Impact State-
ment) -

TC 1082 (Treasury Circular)

Sources of Information

Here is a list of federal and stat=
publications outlining the kinds of
categorical and block grant pro-
grams available: - :

Catalog of Fedf.;:nl Domestic As- |

sistance (C.F.D.A.). This publication
lists all federal domestic assistance
programs with informadon on eligi-
bility, Rnancing, application, etc.
Published by the Office of Manage-
mentand Budget, itisavailable from
the Superintendent of Documents;
"U.S.. Government Printing Office,
Washington, D.C. 20402.

Federal Assistance Program Re-

- trieval System (F.A.P.R.S.). Dif-
ferent localities provide a computer-
ized version of the C.F.D.A. This
printout contains basic information
on the request form-and-lists availa-
"ble programs. Check your local .de-

-

partment of state for the address in,

vourlocale. - i

. -Code of Federal Regulation
(C.F.R.). Available.[rom the Supers
intendent of Documents, this publi-
cation provides a codification of gen-

. ‘eral and permanent regulations
which initially appeared in the Fed-
eral Register. The CF.R.is keptup to
date by individual issues of the Fed-
eral Register, and the two publications
should be used together.
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YOUR JOB CONTINUES

As we mentioned at the beginning of
this-article, vour problem will not be lo-

cating information so much as winnow-
ing it. Your task as a proposal writer is to
silt through this abundance of data o dis.
cover the grantor whose motives most
perfectdy match those of your organiza-
tion.

—

S

Once vou have made that choice,
time tn put your proposal tngether
the nextissue, we'll detail the final sie
the process—the actual writing of
proposal.

Governmént Fiscal Regulations

n 1973, Executive Order 117 17 'Lss:gncd the functions of

: I General Services Administration (GSA). These functions
include federal grants-in-aid responsibilities. CSA published
Financial Management Circulars (FMCs) for.these directions.
In 1976, these functions were returned to OMB. The circu-
lars were then issued as OMB Circulars. Crantor s:aﬁ' and
grantees continue to use both references.
Following is « list of the guidelines: cov ered in these circu-

hrs.

» Financial
. OMB. Management

General Content Circulars Circulars
Cost principles for educa-

“tional institutions and non-

profits OMB A-21 FMC73-8
Audits ofopcmuons & pro-

grams by federal organiza- : :
tions OMB A-73 FMC73-2
Cost principles for state and

local government - OMB A-87 FMC 744
Coordinating indirect cost

rates and auditing educa- : i
tional institutions OMB A-88 FMC 73-6
Cuidelines for federal agency

concerning participation by

performing organizations in

cost of research supported by

federal agendies OMBA-100 FMC73-3
Uniform administrative re-

quirements for grants to state

and local government OMB A-102.  FMC 74—

the Office of Management and Budget (OMB) to the:

i Summary of OMB Circular A-102
" OMB Circular A-102 superseded OMB Circular A-96. |
implemented pars of the Intergov ernmental Cooperation Ac
of . 1968, lising the following requirements for governmen

nts: -
e No grant-in-aid toa state shall be req uired to be dcposucr.
in a separate bank account. :

» Federal grantors are rcsponu!ﬂ: for scheduhng transfer
of funds to minimize time elapsed benween tr:msfcr of fundt
from Treasury and dishursement by state.

» States shall' not be held accountable [or interest c1rncd on

grant-in-aid [unds, pcndmg d:sburscmcnt

Attachments to OMB Circular A-102 describe the !'ollomng

requirements:

. chuu'cmenls for cash depositories (Attachment A)

* Banding & insurance requirements (Atachment B) -

* Retention and custedial requirements for records (Auach-
ment C)

» Waiver of single state agency reqmrcments {-\trachment D)

» Requirements for .-.ccounung program income ( Auwachment
E)

‘s Criteria ‘and procedures For ::!Iowabll::y and evaluation of

cash and in-kind contributions (Attachment F)

» Standards for grantee finandal management systems (At-
tachment G)

* Financial reporting rcqu:rcrncm.s (Auachment H) -

* Monitoring and r:porungofprogmm performance (Attach-
ment I) ;
« Grant payment requirements (Attachment J)

* Budget revision procedures (Attachment K)

* Grant close-out procedures (Attachment L)

'+ Standard forms for. applying federal assistance (Attachmcnx

M) -
» Property management standards (Attachment N)

"+ Procurement standards (Awachment O)

Source: Federal Grant-in-Aid: Accounting and Audr‘iin; Practices (.-\mcn'an Institute of Certified Public Accountants).

Grantors of the Nauonal Instltute of Health mIH) and Alcohol, Drug Abuse, and Mental
Health Administration (ADA\'IHA) :

« National Instimtc oF Child Health
and Development

* National Institute ol’Ccncral Medi-
.cal Science

» National Institute ot' Diabetes and '
. Digestive and Kidney Disease

* National Institute of Arthritis and
Musculoskeletal and Skin Diseases

* National Heart. Lung, and Blood

Stroke

Institute search
. » National Institute of Dcntal Re- * Natonal E\cInsumte r
» National Library of Medicine

search

T \ancnal lnsutule of Em-:ronmcn--
tal Health Sciences
* National Institute of Allergy and
Inlecuous Diseases .
» National Cancer Institute
« National [nstitute of Neurological
and Communicativ e stordcrs and

* National Center for \ursmcr Rc-

= National Institute on ~\g1nv
.. » National Institute of Drug Abuse
= National Institute on Alcohol
Abuse and Alcohelism -
« National [nstitute of Mental Health
Activities of these’grantors ap-
pear in the regularly published NTH
Guide, which is available at no cost
from: ..
\auonal Institute of Health
Room B48-N-08, Building 31
Bc'h:sdz. Marvland 20892
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sccure your information from sources
other than government personncl. Dirce-
tion may be absent, but funds are availu-
ble, and for many it has been a lucrative
tmne.

FOUNDATION
INFORMATION SOURCES

When it comes (o information sources
regarding foundations, my impulsc is Lo
rely exclusively on the materials pub-
lished Ly The Foundation Center. ! you
arc not lamiliar with this resource, you
may wish to cill ithe Foundation Center's
toll-free number (S00-124-9836) and re-
quest a copy of its Publicativns Catalog.

More on Grant Proposals

The [ullowing books on grantseek-
ing and proposal writing have been
sclected by The Society For Non-
profit Organizations’ Resource Cen-
ter as the best amonyg the many such
books available. Note that members
of the Sodiety receive discount prices
on Resource Center books. Send
your prepaid order to the Society at
6314 Odana Road, Suite 1, Madison,
Wisconsin 533719 (608-274-9777).

Foundution Fundamentals. Edited
by Patricia E. Read. 239 pp. Member
price $9.50, plus $3.50 shipping.
Nonmember price $10.95, plus
$3.50 shipping. .

Grant Seeker's Guide: Funding
Sourcebook. Edited by Jill Shellow.
550 pp. Mcmber price $19.50, plus -
$3.50 shipping.- Nonmember price
$22.95, plus $3.50 shipping.

Grantsmanship and Fundraising. By
Armand Lauffer. 320 pp. Mcmber
price $25.50, plus $3.50 shipping.
Nomnember price $29.95, plus
33.50 shipping. .

The “How w” Grants Manual. By

price $21.25, plus $3.50 shipping.
Nonmember price $24.93, -plus
- §3.50 shipping. - -

Propasals that Work. By Lawrcnce
F. Locke, Wuncen Wyrick Spirduso
& Stephen J. Silverman. 271 pp.
‘Member price $11.95, plus $3.50
shipping. Nonmember price $13.95,
plus $3.50 shipping. .

Total Propoesal Building. By Ri-
‘chard Steiner. 228 pp. Member:
price $15.25, plus $3.50 shipping.
Nonmember price $17.95, plus
$3.50 shipping.. '

Wriling Winning Propusals. By Ju-
dith Mirick Gooch. 87 pp. Member
price 519.95, plus 52.50 shipping.
Nonmember price $23.25, plus
52.50:shipping. i

"David G. Bauer. 229 pp. Member |

This [ree pamphlet is more than a cataloyg
ol books. It also details the foundation’s
services, which are speciliclly orgunized
for nonprofits. The Center has an attrac-
tive ussociates program, which (or a small
annual fee allows you direct access (via
phone) to innumnerable records and duts
on louncdations.

Foundation Center publications are
nothing like material comning out ol the
government. These books are proles-
sionally bound, well printed and edited,
and thoughtfully indexed. The classic
volume, The Foundation Directory, for cx-
ample, has been called the best source of
current information on the nation’s larg-
est grantmakers; itds priced at $85.

Once you have a current edition of

- The Foundaution Dircctory on hand, itis eusy

enough to locate specaific foundations in-

terested in your concerns. Write those .

foundations and request their current
annual reports, which will give you addi-
tional information on their current inter-
ests and programs as well'as valid conmat
names (names in the Directory ofien will
have changed), phone numbers, and ad-
dresses. :
Next, poll your board and staff 1o sce
whéther anyone has a relationship or
contact with any of the trustecs listed with
that foundation. You may have to dig
arvund to find the advocite, but the Di-
rectory and annual reports will disclose ap-
propriate ways to make contact ‘

Information Sources on -
Foundations

he Foundation' Center (F C)
: is the nation's primary re-
source for information nn

foundation’ and corporate philan-
thropy. FC issues u regular publica-

| tions catalog which Tists all available

publications; requcsts [or this cata-
log should be sent to: The Founda- .
tion Center, 79 Fifth Avenue, New
York, N.Y. 10003. Publications may
be ordered via a toll-free number,

Some of FC's most popular publi-
cadons include: |

The Foundation Direclory

Foundatiyn Grants lo Individuals

Curporate Foundation Profiles

The Foundation Grants Index

Grants for Higher Education b 14

Granus for Hospital & Medical Care

b ngmm' H

Foundation Waicher ;

FC also operates an associales
program which, for an annual fee,
gives you telephone access and com-
puterized search privileges. This
program is outlined in the publica-

800-124-9836. - : ‘B

tions catalog. .

Founcdations do not retqjuire all the de-
tailed propusals governments demand.
When they requesta formal proposal (af-
ler revicwing your one-piyge introduc-
tory letter), you may well have succeeded
already.

GAO Information

L he U.S. Generul Accounting |
. Office (CGAO) issucs. re-.
ports on a wide range of
topics; including domestic assistance
policics and practices. A monthly
catalog of reports and copies of indi-
vidual reports are available by con- .
tacting: , e, iAoy
~ U.S. Generul Accounting Office
Post Office Box G015 .
Caithersburg, Maryland 20877

The first five copics of each report -
are free. Additional copies are $2
cach. ) W
The [ollowing isa sample of some
recent GAO reports which may-be of
interest: = -
GAO/HRD-383-17, Block Grant
Set-Asides, October 1987.
GAO/MNSIAD-87-145, Conpetition
in Contracting Act, August 1987.
GAQ/INSIAD-86-14, Grant Man-
agement: U.S. Informalion Agency, Jan-
uary 1986. R -
- GAQO/PEMD-87-7BR, Noncash
Bensfits, Ocrober 1986.
CAO/HRD-86-1, Procurcment:
National [nstitute of Education, Janu-
ary 1986G. ‘ '
GAO/PEMD-88-4, Education [n-
Jormnation, November 1987. .
GAO/RCED-88-63, Homelessness:
Programs Under the McKinney Act, De-
cember 1937, :
GAO/HRD-87-70BR, -Dislocated
Workers: Under [TPA, April 1987.
. GAO/HRD-88-26, Drug Abuse
Prevention, December 1987, -+ .
CAQ/GCD-87-49BR, Personnel
Practices: Use of Consullants énd Ex-
perts, March 1987.
GAO/RCED-38-44, Superfund,
December 1987. .-
. CAO/RCED-88-48, Hazardous
. Waste, December 1987. -
- GAO/HRD-88-1, fob Training
Partnership Act, December-1987.
~ GAO/HRD-88-40BR, Medicare:
Change in Contingency Reserve Fund-

_aig, November 1987. .
GAQ/HRD-38-42, Agimg, Décemi-
ber 1987. ‘ ' -1

GAO/PEMD-88-1, Employee Stock
Ownership Plans, October 1987, -

GAQ/HRD-87-33, Medicare &2
Medicaid: Effects of Recent Legislation
on Program and Beneficiary Cosis,
April 1987.




‘ i 3 = o
(D PUBLICATIONS CD Publications » 8204 Fenton Street * Silver Spring, MD 20910 » 301-588-6380

Eu_1961 Fax 301-588-6385 * cdpubs@clark.net
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Housing and Community Development -~

CD-Housing Register (24 issues, $419/yr, $230/6 months). Packets of material reprinted in full from the Federal Register.
Coversevery notice affecting public/private/subsidized housing; community/economic/rural development; housing finance; and
elderly/disabled housing. Each item printed separately, with fast-reading guide to contents for added convenience.  (Est. 19¢

Community Development Digest (24 issues, 14-18 pages, $423/yr, $232/6 months). Authoritative coverage of the CD Block
Grant program for over 2 decades. Considered an eligible CDBG administrative e. Provides insights on state/local comn
nity development efforts and updates on infrastructure finance and economic/rural development. (Est. 19¢

Housing Affairs Letter (50 issues, 810 pages, $409/yr; $225/6 months). *'The Weekly Washington Report On Housing.” The
latest news on housing activity nationwide, including public, private, and subsidized housing; federal legislation; regulations; ar
housing finance, including secondary mortgage market developments. (Est. 19¢

Housing Market Report (24 issues, 10-16 pages, $347/yr, $189/6 months). Current and future housing activity, trends,
and market conditions for builders and suppliers. Features include exclusive Housing Outlook Panel, forecasting key
housing indicators for up to 2 years, and Component Demand Index, predicting future materials usage. (Est. 197

Managing Housing Letter (/2 issues, 1014 page&, $161/yr, $96/6 months). For owners and managers of private, publi
and subsidized rental housing. Marketing, business news, maintenance/management tips, court rulings and legislative
updates. Covers fair housing, rent control, ADA compliance, and security - plus an annual salary survey. (Est. 197

Grantseeking-and Fundraising "

Aid for Education Report (24 issues, 14-18 pages, $279/yr, $155/6 months). Private and federal funding opportunities
and news for all levels of education, including grants for special education, at-risk youth, vocational/adult education,
technology, and curriculum development. Plus, proposal-writing tips and innovative fundraising strategies. (Est. 199

IDS/STD News Report (24 issues, 14-18 pages, $279/yr, $155/6 months). Covers grants for AIDS and sexually
transmitted disease-related programs from federal and private sources. Plus news from around the country on AIDS/STD
prevention and treatment, reports on new drug therapies, and highlights of successful fundraising ideas. (Est. 199

Children & Youth Funding Report (24 issues, 1418 pages, $279/yr, $155/6 months). Detailed boverage of federal,
foundation, and private grant opportunities for programs in child welfare, education, health care, and juvenile justice. Als
contains reports on model programs, fundraising ideas, and state and local news. (Est. 199

Community Health Funding Report (24 issues, 1418 pages, $279/yr; $155/6 months). Public, private, and corporate fundin
for a wide range of local health programs, including mental health, substance abuse, AIDS and teen pregnancy. Covers migrant
minorities, the poor, seniors and maternal/child care. Plus Medicare/Medicaid, managed care and health care reform. (Est. 199

Crime Prevention News (24 issues, 14-18 pages, 3279/yr, $155/6 months). Covers federal and private support for
community policing, juvenile justice, domestic violence, drug enforcement, and corrections. Also highlights successful crir
prevention programs nationwide and provides updates on advances in crime-fighting technology. ' (Est. 199

Development Director’s Letter (12 issues, 8-10 pages, $175/yr, $103/6 months). Grantseeking tips and strategies for
nonprofit/government administrators, plus proven fundraising ideas. Includes grant application critiques, how-to advice,
and private/public funding updates. Excellent complement to our other funding newsletters. (Est. 199!

Disability Funding News (24 issues, 14-18 pages, $279/yr, 3155/6 months). Contains public and private grant notices fo
programs for people with disabilities, including housing, transportation, rehabilitation, research, and special education. Al
includes proposal-writing advice and updates on national and local news. (Est. 199:

Families In Crisis Funding Report (24 issues, 14-18 pages, $279/yr; $155/6 months). Federal, foundation, and corporate
grants for family service programs. Covers the impact of welfare reform on state/local efforts to prevent child abuse and neglect
and provide transitional housing and job training. Plus details on successful family service programs. (Est. 199¢

:deral Assistance Monitor (24 issues, 14-18 pages, $279/yr; $155/6 months). Comprehensive review of federal funding announce-
ments, private grants, rule changes, and legislative actions affecting social services, education, health, housing, and other community
programs. Also contains grant tips, budget analyses, program previews, and funding trends. (Est. 198¢

(over, pleas:
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Mental Health News Alert (24 issues, 14-18 pages, $279/yr, $155/6 months). Complete coverage of federal and foun
tion grant opportunities for mental health programs, plus grantseeking advice. Timely reports on developments affectiny
mental health service providers, including managed care, mental health parity, and health care reform. (Est. 1

Substance Abuse Funding News (24 issues, 14—18 pages, $279/yr, $155/6 months). Covers private and federal funding
opportunities for alcohol, tobacco, and drug abuse programs. Plus advice on grantseeking and proposal writing, tips from fur
officials, and reports on the latest federal and state initiatives to address substance abuse and related concems. (Est. 1

rBusmess, Legal, and Senior Issues”

Aging News Alert (24 issues, 12-14 pages, $245/yr, $138/6 months). "The: Senior Services And Funding Report.” Re;
on successful senior programs, funding opportunities, and federal actions affecting the elderly. (Est. 1

Housing The Elderly Report (12 issues, 14—18 pages, $187/yr, $109/6 months). Practical advice for long-term care a)
senior housing owners/managers on marketing, financing, management, and personnel issues. Includes news about feder
regulations affecting senior housing, an annual salary survey, and updates on industry activities and trends. (Est. 1¢

Landlord Law Report (/2 issues, 8-10 pages, $199/yr, $115/6 months). Highlights and interpretation of federal and state ct
decisions on fair housing, handicapped accessibility, premises liability, lease enforcement, eviction, and other issues affecting
rental property owners. Plus summaries of HUD rulings on public, assisted, and senior housing. (Est. 1¢

Minorities In Business Insider (24 issues, 12-14 pages, $322/yr, $176/6 months). Reports on contract set-asides, pro-
curement updates, the Small Business Administration 8(a) program, the Minority Business Development Agency, court
rulings, and other minority business issues. (Est. 19

Selling to Seniors (12 issues, 12-18 pdge.r, $185/yr, $108/6 months). Innovative ways businesses, from health care to housin
travel and financial services, can more effectively reach the over-50 market. Includes advice from mature market experts, upd:
on demographics and consumer trends, plus ad critiques and insights on the impact of federal legislation. (Est. 19

Senior Health Digest (12 issues, 8—10 pages, $199/yr, $115/6 months). The concise monthly report on senior health car
Brings you funding news, research findings, and treatments in pharmaceuticals...physiology...sociology...surgery...
~utrition...psychology...pathology...and more. Plus Washington updates, in a single convenient source. (Est.19

Senior Law Report (12 issues, 8-10 pages, $199/yr, $115/6 months). Concise summaries of current federal and state
court decisions affecting seniors, such as Medicare, Social Security, retirement beneﬁt_s. age discrimination, healthcare ar
housing, with advice for attomeys, aging advocates, and other senior care professionals. . (Est. 19!

Workplace Discrimination Alert (12 issues, 8—10 pages, $279/yr; $155/6 months). Reports on court decisions concern
ing discrimination based on age, sex, race, religion, disability, and similar issues. Written in plain English by a practicing
employment attorney. The manager's practical guide to avoiding costly legal challenges. (Est. 199
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T YPES Q F TOUNDAMTTONS.

GENERAL PURPOSE FOUNDATION .
Most important of these are the particularly large foundations that

operate with relacively few restrictions. They are the most difficult
to obtain money from; generallv thev prefer to relate to institutions

as large as they are.

[

-PECI&L PURPOSE FOUNDATION
These restrict their grants co a spec1f1c area of lnnerest' health,

art, culture, education, etc. They can be a good-source of revenue
if your proJec: falls within the area of interesc.

CORPORATE OR COMPANY FOUNDATION

Federal law allows a corporatio to give up to 10Z of its pre-tax profi
to charitable and/or educational activities. Actually businesses now
give on the‘average less than 2%, usually in creative grants to enhanc
their corporate image or to satisfy the personal preferences of investc
ors or business contacts. If a corporation has no foundation, try the
public relations, community relations, or community affairs offlce.

FAMILY FOUNDATION .

These are set up and controlled by a donor and the famlly: their gran:'
fall within their area of interest, generally a personal interest, Only

abouc S% have full time staff.

" COMMUNITY FOUNDATIOH

CA relatlvely recent addition to the foundation world, these foundatlons
receive and grant funds within a specific geographic area. Often they
are very large, since they are receiving the assets of smaller foun-
dations who do not want to take the trouble to administer their funds
themselves. Because they are limited in a geographic area and have a
broad purpose, they are ‘usually a good place to go for funds.

.WEALTHY IVDIVIDUALS

Many wealthy indlviduals do not have fnundatlons of their own, “but often
make tax deductable contributions to projects. ‘There ‘are dll sorts of
weird ways of flndlng these people: the contribution reports of liberal
.political candidates, society pages of newspapers, friends and relatives,
ecc. They can be an excellent source of funds: first, because you do not
have to.go through a bureaucracy to contact -them; second, because they
need .the contact from non-wealthy people. Befor you. approach them, have -
everything together to make it easy for them to make a tax-deductable

concrlbLtlon to your g'oup. g, v

10 S
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The Fundmg Fit:
Fmdmg Foundation Fundmg

by Lmda Golmzews!zz

’

(Editor’s note: One of the purposes of the Grassroots
Fundraising Journal is to belp people move away from
reliance on foundations (o reliance on community

.- based fmrdmis'.r‘ng. Hourever, in the course of diversify-

ing, an organization may also need to seek money from
Sfoundations. Consequently, about once a year we print
a good article on the grantseeRing process.)
IVIost nonprofit organizations at some time in their
existence turn to foundations a5 a source of sup-
port. Even states with smaller populations have a num-
ber of local foundations. Oregon, for example, boasts
over 300 foundations. Nationally there are about 25,000
foundartions funding cverything from human services
and hospitals to specialized art projects and individual
scholarships.
. Foundations arc dcfined by The Foundation Center
as “nongovernmental, nonprofit organizations with
funds managed by trustecs or directors, which are estab-

lished to aid social, charitable, religious or other activi-

ties scn‘mg the comron welfare, primarily through :he
making of grants.” While it sometimes appears that
foundations give the nonprofit community the lion's
share of funding, the surprising truth is that foundation
giving accounts for only about 5% of the total charitable
giving in the United States, a figure that has remained
relatively cqnstant through the years.

Foundations get hundreds (some get thousands) of
requests for funds. Many. of these requests are immedi-
ately climinated because the proposals do not match up
with a foundation’s interests or geographic area of focus.

There are ways to increasc the chances that your
proposals will end up being read rather than recycled.
First of all, know your foundation. The scatter-shot
approach, sending identical proposals to every founda-
tion you have cver heard of, can work against you. It's fir

_ better to rescarch your prospective funders thoroughly

and send out fewer proposals where the chances of a
“fit” between your nceds and the funder’s pnonncs are
maximized.

Wbat to Look For

Does your j’oundauon fit the foundation’s geo-
graphbic area of concentration? Have they ever funded
in your area? Are they strictly limited in their by-laws to
serve a specific city, state or region? While many founda-

* tions.will fund outside their area of “historical” funding,

others are limited by the conditions of the trust or foun-
dation and cannot do so.

What is the foundation's fundmg bl..‘-‘forj” Have
they funded organizations and projects like yours, or
would it be it major stretch to get them interested in you?
If you fit their interests or can persuade them of the im-

‘portance of your project, your proposal will prob:r.bly be

t:kcn more scriously.

- What amounts do they tend (o give? Docs ‘your re-
quest amount match up with their typical giving pattern?
Should you ask for more or less? A foundation generally
has historical funding patterns and may be less likely to
fund far above that amount unless you have a compelling
case,

Does the foundatioin bave deadlines, an applica-
tion format, or other stipulations? If so, it is important
that your grant application adhere to those. .

‘What are the Sfoundation’s current program _prron’-

" ties, if any? Some foundations, such as Robert: \\.’ood'

Johnson, -Northwest Arca Foundation -and the Frcd
Meyer Charitable Trust, define particular areas of intérest . -
and may sometimes have special funding initiatives.
Foundations that do this tend to be larger and pubh.sh
annual reports or other materials that ou:hnc thur sp::

. cial interests. .

Does .the foundation :upport aperam.'g experdi-
tures or.does it limit its support to special projects or
seed morney? Although thiere are exceptions, foundations
tvpically are interested in special-projects. often ones
that are creative and unique. Although you will not want
to eliminate requests. for operating support, you should
be sure thatthe request is to 2 foundation that cum:dcr;
this type of proposal.
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Things to Consider

Are yon a United Way agency? Some found:uons
have restrictions on funding United Way agencies. Some
will not fund even special projects if the organization
receives United Way funds.

' _Are yon a nonprofit, tax-exempt corporation with
a 501(c)3) letter? If not, it is almost guaranteed-that a
foundation will not consider your request. Foundations
gencrally 4o not fund individuals or organizations that
are not tax-exempt. Some will consider funding a project
or organization through'a tax-exempt umbrella.

What is your organization’s bistory with this foun-
dction? Have you requested or received support from
this foundation? Can you build on your success with
‘them? This is when good records are essential, for.it is
cmbarrassing to approach a foundation for support of 2
project that they have funded previously ‘without ac-
knowledging that they have done so.

Is the request clearly formulated? Do you know
clearly what you're asking for? Take the time to formu-
late your idea clearly. \‘C’rmng a gmn: proposal is not the
time to practice your “creative” writing skills. For one
thing, if the foundation funds you, your organization
\ be obliged to carry out the program you've pro-
posed.. '

Can you use the money? Scems like 2 silly question

«csn’t it? But because you have to expect a less-than-

Advrntisement

100% return on your request, often far more proposals
are submitted than are necessary to fund a project. Al-
though it doesn’t happen often, sometimes an organiza-
tion will find itself with a surplus of funds. In that case,
by all means write to the foundation(s) and tell them
you've been so successful that your goal to fund the
project has been surpassed. Then ask them if they'd like
their money back. Or, better, ask if they'd like to apply it*
to another portion of the organization, or to another
project. Never spend foundation funds on something
other than what was indicared in the request without
their permission. This kind of action will come back 10 .

* haunt you forever more.

Does your board know what you're up to? Boards of

‘Dircctors should be képt informed of the content and
" amount of grant requests. They should know what's

being submitted before the prOposils are mailed. Some
foundations even require that the Board Chair signoff on
an application. The Board, after all, has legal and fiduci-
ary responsibility for the organization—it will be re-
sponsible for carrying out the terms of the grant long
after you, Executive Director or grantwriter, have left
the organization. Thercfore, it is prudent to have at least
one board member, if possible, review 2 grant applica-
tion prior to submission. .

The Fund Ralsm-‘ar School | |

. offers
three days of intensive trammg
Fund Ra1smg Wlth Limited Budgets

November 1-3,1989

Fort M‘ason, S_a’n Fraflcisco |

[ntenswe compreh:nswe, .down-to-earth training by the most.
knowledgeable, experienced teacher of fund raising techniques
proven éffective for: agencm with limited budgets.

-‘Tzamer- Kim Klem of Fund Raising for Soc:al Change fame.

* Call or write for-ﬁ:rdrer information:

The Fund Raising School, -
"a program of the Indiana University Center of Philanthropy
P.O.Box 269, San Rafael, CA 94915
‘Telephone: 1-800-962-6692, or 415-457-3520
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Where to Look

_ There are many resources that can assist you in mak-

ing your gr:n:wnc:ng and foundation rescarch casier,
They are, in no particular order:

Local (or statewide) Foundation Guides. Many
states publish these statewide foundation guides, gener-
ally limited to foundations that are located and fund in a
certain statc. Some may contain regional foundation i in-
formation as well. These may be published by the Attor-
ney General's office, local United Way, or some other
technical assistance body. Your local Attorncy General's
office, library, or development office of a large hospital
or university would probnbly know what's available for
your state. .

Regional Foundation Centers Each state has one
centralized regional Foundation Center. The Ceriter
houses national directories such as the Foundation
Directory and Foundation Grants [ndexand is 2 starting
point for rescarching larger national or regional founda-
tions. Some foundation annual reports are also available.

The Center also has a circulating collection on nonprofit

management, proposal writing and other topics. Contact
the Foundation Center, 79 Fifth Ave., New York, NY

10002 (800-421-9836), for information on the Regional

Foundation Center nearest you.
Local or national Techrniical Assistance Centers.
These Centers, present in some statcs, assist organiza-

tions in grantwriting, fundnising 2nd other aspects
nonprofit development. These go by different names
are sometimes housed 1t 3 local United Way. They w
.often have a library of local foundation information
well 2s books on proposal writing. Some foundation ;
‘nual reports-may 1ls0 be available. Staff may be availal
to provide technical assistance and information.
Charitable Trust Offices. All foundations are ;
quired to submit government forms called 2 "990 AR”
2"990 PE" This is publlcly available information that ¢

‘ bc reviewed at 2 state’s Charigable Trust Office (or At
" ney General's office). Each trust office operates sligh

differently, so'itis best to call ahead to determine how
use them. :

Annual Reports. You can ﬂnd out which found
tions publish'annual reports through 2 source such as oy
of the Foundation Guides. These reports are very usef
in identifying specific information about 2 foundation

Co!leagz:es like-minded organizations, local bo
prtal.r and universilies may also be a source of info
mation on potential funding sourccs or the how-to’s ¢
proposal writing. Developing Skills for Proposal Wri
ing by Mary Hall has an cxcelleat section on accessin
resources to improve your grangwriting research an
.skills.

How to Look

If you are looking for national or regional founda-
tions, it is best to start with one of the Foundation Guides

that arc national in scopc. These should provide you-

with enough information to determine if the foundation
‘would be interested in your organization. Qften, those
that arc listed in the national Foundation Guides publish
annual reports, which you can then write and request.”

In looking atlocal or sutcw:dc foundations, the logi-
cal place to start is with the state’s foundation guide. If
the foundationis large cnough, youcan request a copy of

their annual report and application matcmls. For these -
and smaller foundations, you can also choose to review"
their 990°s at the Charitable Trust office discussed above. .

Foundations are made up of individuals and respond
to education, cultivation and appreciation. Here are ad-
ditional tips for successful proposal writing:

* B¢ brief and to the point, but follow.whatever in-
structions the foundation prov:dcs to the letter.

* Be clear.

® Avoid jargon.

‘ * Be positive. i -

* Proofread. ‘

Watch your grammac.

~

L]

* Mind your manners. Be appreciative. A foundation
does not owe you :.m-:hmg regardless of how it go: its
moncy.

* Have somcore not ::ssocz:n:d with your organiza-

" tion read your proposal for content, jargon, ctc. If they

can understand i, it is likcly that the foundation can.

. Besure the proposal is neat, unsmudged, on clean
stationary. How. you preseat your organization on p:pcr
is 2 reflection of your organization itself.

Competition for foundation dollars  has ‘bccome

increasingly ficrce as nonprofits have been faced with
. diminishing resoutces. The chances for success in pro-

posal writing depend on many factors beyond your con-

. trol. But you can coatrol who receives your pr°P°5“1

what it says, and how it looks and th:.rcbv ma.um::c

- your succcs.s'l

Linda G'Ola.szeu'skr works for the Ort.'gou Coalition
Against Domestic and Sexual Violence. She bas worked
with grassroots nonprofiis for over thirteen yedrs. .\Ios:.
endearing 10 us Is that she is a long-time r reacler of the
Journal



ldentlfylng Foundatlon Fundlng

to Meet Your Needs

By Eloise B. Han‘ CFRE-
Second in a Series

Private foundations exist for the
purpose of giving money to worth-

whilée causcs, a mission that catches =

the intcrest of any alert development
officcr. The pitfalls to receiving a
~ grant arc many, however. -

‘Does your fundmg rcqucsi hamh .
" “every. state in the Union.

the gwmg prioritics of Lhe foundation
. you're-addressing? Are you a Lax-
exempt 501(c)(3) publicly- sx_ipponcd,
charity. Docs the foundation give in
your geographic a:ca" Have you
asked for the right amount of money?
Did you request bricks and montar
money from a foundation that gives
only to program needs?
" The answer lo these questions is-
" found through researching printed
information, although much is
available these days through the
computer. You're n:ady to start your
‘research when
& You've outlined a capsule de-
scription of your project—no
more than a paragraph or two in
length—covering the purpose of
the money.
& You've cxplmncd by anyone

-would see the project as a bcnct't s

to the community.
. ®You've ilemized the ‘'ways
“ results will be achlevcd and .
measured, °
F'S You ve have &tated clearly
.why your pchct is important in".
: llght of other worthwhile causes.

Armod with all of this mforrna- . - "
foundation ml'ormanon. The Founda-

- tion Directory, It lists U.S. founda-
tions with assets over $1 millionor - -

© gifts o{SlDOOOOor more last year.©
: 'has covered only the biggest and:
* most visible funders, think about

* ‘foungations in your local community.

tion, you're ready o begin your

50 - rescarch with 3 few basi¢ steps.

1) Find the foundation informa-
tion center nearest you by contacting.
. an organization called The Founda-"
tion Center. This is an independent -

national scrvice group established by

foundations to provide an authorita-
uve source of infc‘:mar.ioh on private
philanthropic giving. i

" The Center dnsscnunates

- . information onl giving through

" Likethe 1 OOOIargeonunda-

pmgranu. pubucauons -and lhmugh a

" nationwide network of library

reference col_lqcuons for frec public

National"ri:'fcmc{cm_tc_n-uisl-

in 4 locations across the country (sce .-
_box on'next page), but cooperating -
collcctions may be found in librarics

and community foundations'in ncarly

" 2)If you prefer-a computer
search, talk with The Foundation
Centers about COMSEARCH which
provides computer pnmours fora fee

" in four areas:

- Broad Topics —
like children and youlh
Subjects— |
Specially-focused listings of

- grants made by foundation and* -

smu:

19

Make a listof the cnu'y number

- and name of foundations in your statr.

which give to the subjccts you've:
researched. Include all bold face

JE foundanons under the Sl.lb_)ecl

hcadmg. These are large [oundauons‘ %
who give nationally. - .
-Next; make a similar hsl from

your cxamination of the geographic -

-~ index by looking up your own state.
‘Add to the list by using the ™ ‘types of -
- support” index, which tells you those
 foundations giving to construction

and equipment, operating cxpenses, -
technical assistance and other -~ -

catcgories of support Agam remem-

ber to include the national founda-

* _ tions appearing in bold type.

4) Now that you have a list of the
large foundations funding your type

At some point, you will decide to stop-
gathering information and start asking,
. but don’t get hasty.

_ Gcogmph:cs— o
+  Major grants awarded in your
- area (not very hclpful in Ihc
" mldw“t) : 3
" Special Topus—

uons. clc, -
-3)Next, check mc "b:ble of

Think of key words 1o de.scri!?c
your pxo_je'ct. like conservation or
health services, and work with the

- subject index first. You may find it

"~ useful to read the two-page listing of "
subjects just in case your project fits
under a subject you hadn t prmnous!y e
considered. - ; :

-y

; of project in youf geogmphxc area,
. pare the list. down to the rea] possi-
. bilities. Look up each foundation in:
. ‘The Foundation Directory and Source.
~ _Book Profiles, another Fomdauon '

Center pubhcanon describing in

: dclaxl the 1,000 largest foundauons.

‘You should have a shorter list -

‘now because you've eliminated all

the foundauons which are not hkely
lo fund your orgamzation. S
- 5) Since your research pamway

Most states have their own directory -
of foundations, available usually’
through a-large public Iibrary.

I your state dokes not have its _

-own dircctory. (and you-are really am:



bitious), talk with the attorney gen- -
cral’s office in your state capital, Ask
what government department collects
IRS 990 forms on the foundations in
your state. Some offices will allow a
researcher access to the 990°s, which
are the main source of ml'onnauon
for directories.

If neither the library or state gov-

- . emment can help, remember the that

national Foundation Centers and

'some local collections are a resource.
_lines is in order. If the foundation has

" nothing in writing, try asking your

Many have copies of form 990's.

~ However, the most compleéte and
~ up-to-date information will usually.
be from local sources—like banks—
- Wthh rnanngc the foundauon s.

6) Talk to lhe refercnca l:bran:m ‘

in your Jocal foundation collection o

see if your library has any specialized,
* . information to help in your search. -

" Often, grantwriting books and
_ periodicals are gathered in one place;

you can read the shelves (or use the
card catalogue) for reference books
on subjects like support for the ans or
funding for programs for the aged.

7) Since there are corpome

foundations who don’t appear in The
Foundation Directory, your next step

is to find the appropriate.ones. Oneof . -

the most useful sources, Corporate
500: Directoryof Corporate Philan-
thropy is published by the Public

Management Institute. Taft publica-
tions, 100, are very stmng on corpo- :

rate mformauon. :
. Spend some time with the Tafl
. Foundation Reporter, Corporate. -
Giving Yellow Pages and other
materials. Use both the subject and
.geographi¢ indexes to make a long
list of the possibilities. .
© " Next, look up each l‘oundnuon
and eliminate those who are not
h'kcly to fund 2’ project in your area, *
*.. Corporations, of course, typically -
*+ fund-only in communities where the -
_ jcompa.ny has a significant manufac-
tiring or sales center. .

- 8) Now that-you've gota: shorl
list of the real possﬂnhues. both
locally and nauonally, gather all the
detail you can on.each funder.

For local possibilities, a phone
call or letter 10 ask for any available
. _information is essential. Try asking -
- for an appointrment with the funder to

discuss your ideca before the grant .

proposal is completely written. The |

iwo paragraphs you prepared before !
researching should be enough to

provide ground for discussion. Listen *

carefully to the foundation represen-:

tative for clues on what they want1o, :

fund. o
. Fordetailed informationon

. foundations outside your community -

a telephone call or letter 1o ask for
written materials on funding guide- -

questions.by phone: what are the .

‘deadlines, average gift amounts, g:fz

_ ranges and is mulu-ymr fundmg
. available? 5
i Atsomepomt in your research,

you'll decidé 1o stop gathering
information and start asking, but
don’t get hasiy. Your hard work will

. pay off because you'll be asking the
- right source at the right time for a,

project that the funder wants 1o do
with your orgamzauon. '

Good luck in laying the ground- -

work for a winning proposal, *
Next month—Writing the .
Proposal. :

*

Dr. Eloise B. Hast, CERE, is

presidens of Heart of America Fund. -
. Development Consultants, Inc:, a full

service consulting company based in
Kansas City, Missouri. A former
university dean and professor, she
began wrmng granu' over a decade
ago.

B2

: The firm prov:de: coun.rel for -
. capital and annual campa:gn:. '
. grants, direct marketing, public

THe Foundation -

Center -
Referen ce
‘Collections
The #ounda'tlon'(;.-temer -
.79 Fifth Avenue

New York, NY 10003
'212;520-4230 '

The Foundatlan Center ‘

1001 Connecticut Ave. NW

- Washington, DC 20036
' 202—331-1 400

The Foundatlon Cemer y
Kent H. Smith Library
1442 Hanna Buliding
" 1422 Euclid Avenue
CIeveland. OH 44115 -

21 6-861-1933 "

The Foundatlon Cemer
- 312 Sutter Street. -
San Franclsco. CA 94108
o “41 5—397-0902

o CDoperatlng Collectlons exlst ;
'In almost every state. Contact

- the maln Ibrary In’ your

5T A cornmunlty




COLLABORATION: WHAT MAKES IT WORK:

Cooperatibn, 'Coo'rdi'natio.n- & Collaboration

J,.__,-—-__,-—. o

Essentml EIement.s

e "'—-J‘.‘..;-__

Yision and'-
Relationships

-

' mdgoalsarenotlaken 3

into ICCOUﬂt t

interaction is on an as .

needed basis, may-last
indefinitely - .

S e

-A Table Desenbmg‘ the Elements of Each ?

ST Tad?

b .. T o2 s,
Cooperagop: S ﬁ_CooFﬂmabon
* basis for cooperation is . :ndmdual relatonships
. usually berween individu- are supported by the .
als but may be mandau;c_! ’ Organizations- dney' '
by a third party - : represent -
organizadonal missions *. missions and goals of the

individual organizations
are reviewed for. -
compatibility -
interaction is usually-
around one specific
project or task of
definable length -

Collaboratlon

‘commitment of the

organmnons and their-

. leaders is fully behind rh-u'
.. -.representatives
© COMMOonN, nNew mission and ;

goals are created

" one or more projécts are

underwaken for longer
ten'n re.sulr.s

Structure, _
Responsibilities
& Communication

rehuonshnps are ’
informal; each organiza-

* tion functions separately

no joint planning ls )
required-

informadon is conveyed’

as needed .

' organizations involved
ke on needed roles;but
. function relatively

independently of each

ot.her

some project-specific
planning is required

communication roles are
established and definite
channels are created for
interaction

new organizational
suwructure and/or clearly

"defined and interrelated

‘roles that constitute a
formal division of Iabor are
created ¥
more comprehensive

planning is required that

" includes developing joint

stntegles and measuring -
success in terms of impact

* on the needs of dwose ;

served
beyond communication

- roles and channels for

interaction, many ‘levels’
of communicaton are

" created as clear informas

tion is a keystone of
success,

Authbrity_ &
: Accountability

authority rests solely

with individual organiza- . -

tions

leadership s unitaceral -
_ and conu‘olhcenuzl

, 'allaud'nonqand :
"accomnbiltyrsuwd}

© the individual organiza- -

'.nonwhoduct:mdepen-

dendy

. authority rests with the

individual organizations
but there is: coordination

. among partcipants.
‘some shafing of leader-
ship and control :

~ there is some shared nsk.‘

~ but most of the authority

.. and accouncabnlity falls o
- the individual orgarm-

tions

* authority is determined by -

the collaberation to
balance ownershnp by the:

“individual organizations . -

with expediency to
accomplish purpose
leadership is dispersed,

- and control is shared and

*. mutual

._eqml_nsknsl'nredby:l

organizadons inthe

_collabqnﬁon i

Resources and
Rewards '

'resources (saaff ime, -

dollars and apab'lidu) ‘
are separate, serving the
individual org:nmuons

needs

resources are acknowl-

edged and can be made) -

.available to others for a
.sp'eciﬁc proiect "

rewards are mun.nlly
;cknawiedged b

» Adoplcd rmm the wwks o{Marun Blank, Shoron Ka;an Aleﬁc Melanle ond Knreﬂ Rq'

resources are pooled or 7.
joindy secured for a

" longer-term eflort that is”

- managed by the co!labon

tive structure -

' organizations share in t:he

uCts; more is accom-.
plished jointdy than could

. have been individually
: remnted ﬁnm Paul Mmassid\ a. Barhnr.- UMuv




22 PART II. HOW DO WE SET FORTH?

i G'" J-,\s__;{ =

Examples

' ) oppoﬂ.unity). .

.Our colleague had a dxﬁ'erent concept of collaboratmn and the intensity of
work it required. The following table shows a continuum of i mcreasmg
mten51ty for bmldmg relatwnslnps and domg work; e

- Key
-Relationships -
and W_ork_

| Intensity risk, .. .
- time needed, . - lower Intensity -

~ Cooperation* -
" Shorter-term informal -
" relations that exist without .

" “any clearly defined mission,

structure, or planning eﬁ'ort . na :
. coordinative effort focus tions into 4 new structure

characterize cooperation.-
Cooperative pariners share
information:only about tl_ae

© subject at hand. Each
- orgamzatmn retains author-, .
* ity and keeps resources
--separate so vn-tually no nsk
. exists. ) ‘ :

-"One grt;up of Soﬁtﬁéﬁst

Asian Mutual Assistance :
Associations meets each

" month to exchange-informa- -
“‘tion on service approaches. -

They update each other on

‘the latest techniques, on
‘pending changes in legisla-
 tion, and on ‘which funders -

are likely to support t;heu-

'progra.m types ;

'Coordmation 5 i Gollaboratlon

More formal. relahonsths ‘. Amore du.rable and perva- 7

‘and understanding of . . sive relationship marks

missions distinguish coordi- - collaboration. Partxcxpants
nation. People involvedina  bring separate organiza- -

their longer-term interac- - with-full commitment toa
tion around a specific effort ~ common mission. Such

- or program Coordination relationships require

requires some planning and © comprehensive planning
division of roles and opens  and well-defined communi--

communication channels - cation channels operating
between organizations. on all levels. The collabora-
While authority still rests =~ tive structure determines
with individual organiza- -authority, and risk is much
tions, everyone’s risk - greater because each
increases. Power can be an partner contributes its
issue. Resources are made resources and reputatlon.
available to participants " Power is an'issue and can
and rewards are shared. be unequal. Partners pool or
S ey jointly secure the resources,
and share the results and
W .rewards
" “The Council of Agericy A g‘roup of Hispanic organi-

Executives meets monthly zations comes together to

-to help the Umted Way plan address the need for job -

for human service délivery. developm_ent and job train-

*This often requires more - ing. They are looking at
than the exchange of - - - long-term plans to develop

. information because the " businesses that will provide

- participants must work out  jobs. They will involve .
philosophical differences government training ser-
and agree on arangeof - . - vices (to heIp secure grants

plans. But they do not share _and provide job training)

- the vision of a larger pur- - - . -and post-secondary institu-, -
poses, . . .. " oy tions (for academic and

=5 j_\'ocatioxial‘qd_l.\catipn).

.—- hl’gﬁe'rﬁin!::eri_sljtjfi_ ol

s Dlﬂ'erent authm use ::ooperat:on and coordmcumn mterchangeably T}us book follows the work of Shuron Kngnn in defining the
least intense level as cooperation. Used with permission from Sharon L. Kagan, United We Stand: Collaboration for Child Care and
3arly Eduecation Servxca  (New York. Teachers Collega Pre.ss, copyngh: 1991 bj‘Tmchers College, Col'umbm University. All nghu

) -nscrued.) Pp- 1-3.
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